
 

 

Wirral Positive Futures Police Crime Commissioners Case Study Report 
 
 
Background 
 
In partnership with the Police Crime Commissioner’s funding, Wirral Positive Futures 
engages with young people who have offended, are at risk of offending, or have issues 
with substance misuse; including alcohol and solvents. 
The young people can be referred by key agencies including: Response, Youth Offending 
Service (YOS) and the Child and Adolescent Mental Health Service (CAMHS.)  In addition 
and more recently, identified young people can be referred to Wirral Positive Futures by 
the Police and the Wirral Anti-social Behaviour Team (ASBT). 
 
Once the young people have been referred by the key agencies, the Positive Futures 
officer (mainly Colin Hunt) engages with them in order to mentor them in a range of 
activities. The aim is to improve their behaviour, attitudes and outlook on life in order to 
improve their lifestyle and ultimately allow them to better their future. This social inclusion 
programme uses sport as its main method of engagement. 
 
Wirral Positive Futures (managed by Wirral Sports Development) are an integral part of 

the young person’s substance programme, which was formerly known as the Drug and 

Alcohol Action Team (DAAT). The DAAT now comes under the local authority, formerly 
Public Health and we are have 12 years of successful delivery behind us. 
 
Wirral Sports Development currently deliver five  Sport England funded, Doorstop Sports 
Clubs and a StreetGames Volunteer Programme (SYV). Sport Development has also 
delivered the National Citizen Service (NCS) programme over the past 5 years. 
 
Quote from Mike O'Brien (Wirral Anti-Social Behaviour Team) 
 
“Following our conversation yesterday with regard to the above, Stuart was referred into 
our team by Merseyside Police due to the problems that he was causing in the Grange 
Road/Charing Cross area of Birkenhead. Concerns were also made about the negative 
peer group that Stuart was continuing to associate with. Stuart was described by the 
Police as being one of the ringleaders of this group and one of the most troublesome. 
 
Due to the concerns documented by Merseyside Police Stuart was formally interviewed, in 
the company of his parents, by Wirral Anti-Social Behaviour Team with regard to his 
behaviour. Details of Stuart's behaviour were discussed with him in detail during the 
interview; along with the consequences that may arise if you continue to engage in anti-
social behaviour. During interview Stuart expressed an interest in joining the Army and in 
getting involved in Sports related activities.  
 
Following the interest Stuart had shown in Sport, a referral was made to the Wirral Sports 
Development Unit; in order for Stuart to be given the opportunity to explore his interest in 
Sport further and to offer him the opportunity to engage in diversionary activities to deflect 
him away from his negative peer group. The referral was accepted by Wirral Sports 

Development’s Positive Futures programme and Stuart began engaging in the services 

they provide, with his regular participation being crucial to his success. 
 



 

 

It has now been approximately 18 months since Stuart was referred to Wirral Sports 
Development. During this time there have been no further reports of Stuart engaging in 
Anti-social Behaviour. His continuing engagement with Sports Development has no doubt 
been a significant factor in this achievement.” 
 
Mike O'Brien (Enforcement Officer– Wirral Anti-Social Behaviour Team) 
 
 
Quote from Sergeant Michael Lawrence (Merseyside Police) 
 
“Stuart Smith has been raised to our notice and that of the Wirral Anti-Social Behaviour 
Team due to his, and his associates, being involved in ASB in the Birkenhead area. Whilst 
gaining evidence for any enforcement protocols we, in Wirral, work very much in 
partnership with other agencies to attempt to divert young people away from criminal 
activity, essentially to give them ‘a chance’ before they enter the Criminal Justice System 
too deeply. To this end Stuart Smith was referred into the Sports Development Unit, 
notably ‘Positive Futures’ lead by Colin Hunt MBE.  
It is to his credit that since this referral, and his engagement with the process, he has not 
come to our attention in any negative way, in fact, to the contrary, he was instrumental in a 
successful Police led  project on 17 February this year, where we have invited the Army to 
come and engage in an Army recruitment day with young people from across the Borough. 
Stuart is a prime example to all of how young people who have, perhaps, initially started 
down the wrong path can turn a negative into a massive positive. Credit goes to all 
agencies involved, but mostly to him.” 

Mike  
Youth Justice Sgt 1183@merseyside.police.uk 
 
 
Quote from the National Citizen Service Scheme 
 
“We assumed that throughout NCS, Stuart would engage with only the outdoor pursuit 
element and then drop out of the programme. We didn't think that he would engage with 
the community aspect of the NCS programme. This was absolutely not the case!  
Despite the fact that Stuart was in a group consisting of other young people he wouldn't 
normally associate with outside of NCS, he worked with the team, motivating and 
encouraging them throughout every activity. Each day Stuart took the lead on all activities, 
proving himself to be a role model for other young people to aspire towards. Staff 
members also commented on Stuarts approach to the activities and how his enthusiasm 
rubbed off on them, even in an intense and tiring residential environment. One particular 
memory that sticks out for us at NCS, is when Stuart had to pitch his social action idea in 
front of 45 young people. Stuart’s group decided to raise funds for a local elders luncheon 
club, and when presenting, the group struggled as a whole to get their idea across. In 
addition, other young people in the crowd who Stuarts knew, were laughing at Stuart 
presenting in an attempt to put him off. Despite this, Stuart did not acknowledge his peers 

and took the lead on the presentation. He ‘pitched’ to the panel his groups idea, and when 

presenting he stood proud and professional. This proved that he had matured hugely in 
the four weeks of NCS. He didn't let any of his peers lead him astray throughout the whole 
presentation or in fact the whole of the NCS programme, to his credit! 
Stuart should be extremely proud of himself for what he has achieved in such a short 
space of time; he truly is an inspiration for other young people that maybe on the wrong 
path and wanting to better their future.” 

mailto:1183@merseyside.police.uk


 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Various photographs of Stuart Smith 
on his journey,  
including Charity Running events, 
Fitness Training, Social Action 
Planning, Fund-raising in Birkenhead 
town centre for Claire house and 
Volunteering in the Community. 
 
 
 
 

 
 
 
 
 
 
 

 
 

 
 



 

 

  
Stuarts Story 
 
“I met Colin when he came to my house to speak to me about activities that I could get 
involved in. He had been speaking with my mum and stepdad about things before I came 
in, but I realised that I knew him from the Sports Centre at Grange Road West and I'd seen 

him out and about in the ASBO van around Birkenhead and in the Sports Cage (MUGA.)” 

 

“Before I met up with him I had nothing much to do with my time, apart from going out, and 

this was starting to get me into trouble with the Police. I wasn't motivated to do much else 
other than go out with my mates, either hanging around on the streets or in Birkenhead 
Park. We get bored easily because we have nothing much else to do. I would go out most 
weekends drinking either in the park or we would go to parties particularly on Friday and 

Saturday nights.” 

 

“I was on my last warning with the Police and was close to getting an ASBO. The PCSO 

(Dawn) told me to start getting involved with Colin Hunt’s programme to see if he could 

keep me out of trouble.” 

 
I met up with him at Europa Pools and had a one-to-one session and gym induction and 
received my gym pass so I could kickstart with my Army training. In April I was offered a 
place by him at Brathay with StreetGames and I went to the Lake District to do a personal 
development course and have since gone on to do  NCS and loads of volunteering stuff 
also with Street-Games.” 
 
To date, Stuart has been involved with a number of volunteering events within the Sports 
Development Unit and has totalled nearly 400 hours into various different projects which 
has had a significant impact on his journey. 
 
“I know I feel better than ever, I am self-motivated to do things and I have a positive 
outlook on life”. 
 
“I enrolled myself onto a Sports college course through the Vocational College and actually 
completed the whole course to gain a qualification in a City and Guilds level 1, this is 
probably the first thing I have completed and seen through to the end.” 
 
“I have taken every opportunity that I have been offered and I have taken them with both 
hands and really tried my best to make a difference. Obviously, before I got involved with 
the programme I didn't have much to talk about, but now I feel I have a focus on what I 
want to do with my life and where I want to be. I also think I have gained better footpath 
and I really take my fitness training seriously and have gained some qualifications on the 
way. I want to continue with my development.” 
 
“When I look back I think about all things that were getting me into trouble and it was only 
because at the time I felt I had nothing better to do with my time, now I have lots to keep 
me motivated and occupied with my time and I look forward to the next challenge”. 
 
“I know I feel a lot better about my outlook on life, I get on much better with my parents 
and feel a lot more positive about things in general.  
 



 

 

“I am so glad that  I started doing stuff with Colin and that I didn't follow the same route as 

most of my mates around Birkenhead, who have either been given ASBO’s or will end up 
with criminal records.” 
 
Stuart Smith. 

 
(Stuart seen here pictured on the left, at our Club1 
scheme held on Sunday night at Leasowe Leisure 
Centre. Wirral Sports Development Unit  funds this 
session and it is free to young people to attend.  
Follow the attached link to promotional video on  
 
https://www.youtube.com/watch?v=oLS5gKO5dEc&feature=
youtu.be  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Quote from Nick Fortune (Stuarts stepdad) 
 
“In the grand scale of things I am so grateful that Stuart was allowed to join this scheme. In 
terms of how he was in the past, things were getting out of control and were starting to 
affect us as a family unit. His negative behaviour was becoming a real concern to both me 

and his mother.” 

 

“Stuart was mixing with all kinds of unsavoury characters and the types of lads he was 

hanging around with were starting to impact on his behaviour at home and he was landing 

himself in trouble with the Police every time he stepped foot out of the front door.” 

 
Since becoming involved in the scheme, it has helping him with his ADHD and has kept 
him out of trouble. We have seen ‘our lad’ being brought on in leaps and bounds– in 
essence it has made a man out of him and I am so thankful that he was giving the 
opportunity.” 
 
Nick Fortune. 
 
 
 
 

https://www.youtube.com/watch?v=oLS5gKO5dEc&feature=youtu.be
https://www.youtube.com/watch?v=oLS5gKO5dEc&feature=youtu.be


 

 

Conclusion 
 
Obviously Stuarts story is very much work in progress and at the time of writing we can 
report a number of positive outcomes, including planned coaching courses / qualifications 
and volunteering opportunities. Crucial to this was a young person’s decision to change. 
  
What it also demonstrates is how successful partnership working (namely the Wirral Anti-
Social Behaviour team and the Wirral Sports Development Unit ) and how they jointly 
signposted and made a referral towards the Positive Futures programme in an effort to 
‘steer’ a young person away from a life of crime. 
An unforeseen development in this process has seen impact on the other young people 
that Stuart would normally associate with and questions of how they can also get involved 
in such schemes. This clearly shows that they are looking at Stuart as a role model.  
The key to all of this has been regular participation in positive and sports related activity. 
 
 
Colin Hunt MBE  Wirral Positive Futures officer 
  
 
 
 
 
 
 

 
 
Sportivate funded Canoeing activity at Oaklands Outdoor Centre (Stuart 3rd from left) 


