LOVING OUR ENVIRONMENT- LOVE WIRRAL

LOVING OUR ENVIRONMENT
LOVE WIRRAL
Wirral Council
January 2016

THE WIRRAL PARTNERSHIP
1

THE WIRRAL PLAN: A 2020 VISION

LOVING OUR ENVIRONMENT- LOVE WIRRAL

CONTENTS

1.0 Foreword

4

2.0 Introduction	

6

3.0 What We Know	

8

4.0 Our Priorities	

14

4.1 Priority One – Love Where You Live

15

4.2 Priority Two – Driving Behaviour Change

15

4.3 Priority Three – Put Resources Where They Are needed

15

4.4 Priority Four – Tackle Untidy Land

5.0 How we will Deliver This Strategy

16

5.1 Action Plan

17

5.2 How will we know if we are getting it right?

18

6.0 Conclusion	

20

7.0 References	

21

8.0 Case Studies	

2

8.1 Community Activity - Rodney Street Association

22

8.2 Schools Litter Campaign

23

3

THE WIRRAL PLAN: A 2020 VISION

LOVING OUR ENVIRONMENT- LOVE WIRRAL

1.0 FOREWORD

Councillor Bernie Mooney Cabinet Member for Environmental Protection
Wirral residents are – rightly – fiercely proud
of their local environment. Residents enjoy
our coastline, countryside and perfect blend
of the urban and rural.
Wirral residents’ love where they live: they are
active, and take real ownership and pride in
making sure Wirral looks its best. This strategy
is about helping everyone play a part in
keeping our borough attractive, building on our
strengths and unlocking the potential in our
communities and our partners to drive real
and sustainable improvements across all
aspects of our environment.
One of the remarkable things about living in
Wirral is the fantastic environment we all share.
Our coastline and world class parks are second
to none. As the Cabinet Member responsible
for protecting the environment, I know how
hard our teams work to maintain the
environment, but also how many people
support us to do this.
The local environment is not owned by
the Council, or any public or private agency the people of Wirral are its custodians.

where they live and will support communities
to get fully involved in local environmental
issues such as recycling, littering, fly tipping and
dog fouling. We are committed to addressing
the targets for recycling and
have established a ‘sister’ strategy for waste
management that will be used to jointly
deliver the attractive local environment pledge.
This strategy links to a range of strategies
that will drive the Wirral Plan, perhaps most
significantly to the Leisure Strategy which sets
out the direction for future provision within our
parks and open spaces.
By 2020 Wirral’s environment will be upheld as
outstanding with local people and businesses
involved in the management of their location
and taking personal responsibility for
protecting the environment.
We will drive the direction of creating an
attractive and sustainable environment
across Wirral. We are serious about tackling
environmental crime and will take action
against the perpetrators and challenge the
causes of untidy land.

One of our key 2020 pledges is to encourage
residents to take pride in their local community
and increase personal responsibility, to keep
Wirral ‘clean and green’. As part of the Wirral
Plan, our ambition is to work with residents to
help them ensure an attractive local
environment for them and for their children.
We will listen to local residents and act on their
suggestions, to ensure more residents see
their quality of life improve over the five years
of the Wirral Plan. We want people to love
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2.0 INTRODUCTION

Wirral Plan Pledge: Attractive local
environment for Wirral residents.
Great Neighbourhoods
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Understanding What Matters to People
about Where They Live
Resident engagement is an ongoing conversation
to ensure there is a clear picture of the right way to
support the future environment which residents
want. The first of what will become an annual
resident survey was carried out this autumn and the
survey results are being used to refocus services and
resources to address local priorities.

This strategy sets out to create a sense of place
within Wirral’s communities; using insight and
engagement to form a clear understanding
about what makes a good place and the issues
residents have concerns about.

The role local councillors perform in the community
will be crucial in helping to create a dialogue with
residents about their local area. We will support our
councillors to carry out their community leadership
role and to gain more informal feedback from
residents to compliment the insight survey work.

We are committed to empowering residents to
help them create great neighbourhoods where
communities are proud of their area and love
where they live. We will work with communities
to develop locations, taking advantage of
assets and local characteristics to create a
sense of identity that people can relate to
and want to uphold.

People Doing More

We are aligning key services to support
neighbourhood working and will support the
Constituency Committees to make the plans that
will address local priorities. We anticipate that the
environment will feature highly in these plans
following the outcome of the resident survey.

Wirral residents are the custodians of the Wirral local
environment; it is our job as the Wirral Partnership
to support them to do more, take more responsibility
and lead the delivery of the improvements they
want to see made. Many people across Wirral want
more freedom and control over how they live and
work and want a greater say in the way their
neighbourhood is managed. We are committed to
working in partnership with residents as part of the
changing relationship.
There are a great number of volunteers and groups
located across Wirral who are already active in their
neighbourhood. We are committed to supporting
such people and building on what is already
happening. We want to identify ‘community
champions,’ people who are active in their
neighbourhood and interested in local problem
solving and management. We intend to do this
through our ‘Love Where You Live campaign.

We will also empower people to take on more
responsibility for their area and where required we
will provide them with advice and resources. There
are others who are not actively involved currently but
care about their neighbourhood and can be
encouraged to get involved in its management.
Encourage Positive Behaviour
Our environment can be spoiled by the anti-social
and uncaring actions of a minority of residents and
visitors. We are clear that behaviour change in some
communities across Wirral must occur in order to
prevent blight and anti-social behaviour occurring in
the first place. We will support residents and
councillors to challenge the anti-social behaviour of
others in their area and to promote and encourage
people taking more responsibility for their actions.
The causes of environmental crime are deep seated
and often strongly linked to wider social and
deprivation issues. Therefore effecting lasting
behaviour change will require agencies operating in
the community to work together on a long term basis
to address such issues. Some locations will require
intensive community work through partner
arrangements to deter anti-social behaviour.
We are committed to delivering a high profile and
ongoing enforcement campaign against all aspects
of environmental crime. The aim is to provide a clear
deterrent by having a zero tolerance towards
environmental crime and thereby reducing the level
of cleansing required across Wirral.
One Landscape
Poorly maintained and untidy land adversely affects
our resident’s quality of life. Residents are not
concerned with who owns such land they just want
to see action being taken. We will work with
communities to target problem locations for action.
We will work with landowners to encourage good
maintenance standards that complement the local
area. Work will be done to map out problem ‘grot
spot’ locations in each neighbourhood and
communities will be supported to take on local
land for community use.
7
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Service Delivery

Perceptions

Wirral Council spends in the region of
£3.6m per year on picking up litter,
sweeping the streets and removing flytipping. Regular condition surveys and local
environmental quality audits show that
we have been able to maintain acceptable
standards of street cleansing and responded
to remove fly-tipped waste, despite our
budgets for doing this work decreasing over
the past few years.

The way people feel about their local area,
and the quality of their local environment,
impacts on their health and wellbeing.
The vibrancy of the local economy, tourism,
anti-social behaviour and fear of crime all
has a clear link to environmental standards
within an area. This is the case at both a
national and local level.

The diminishing levels of resource caused
by central government cuts to local
government funding means that the Council’s
role is changing. In future available resource
will be further targeted and prioritised.

In 2012 Keep Britain Tidy commissioned
a survey in which members of the public
were asked to rank local environmental
priorities by how quickly they would want
them resolved when found in their area.
The results highlighted that poor road
conditions, dog fouling and litter were
considered the public’s top three priorities
for improvement. These findings were identical
to the same survey undertaken in 2009 and
2010 national perception surveys. The overall
findings are shown in figure 1 below. [1]

Issues aﬀecting our local communities
Most Important
Maintain

Improve

Graﬃti
Fly-posting
Dog fouling

3.0 What we know

Fly-tipping
Vandalism
Litter
Drugs-related litter
Street lighting
Street cleanliness
Poor road conditions
Lower Priorities

Monitor

Most Problematic
8

Landscaping
Chewing gum
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These national findings correspond with the
outcomes of Wirral’s resident survey
conducted this autumn. [2] The Wirral survey
concluded that 78% of residents are satisfied
with Wirral as a place to live, however
satisfaction levels differ across the four
constituencies with 20% of people in
Birkenhead being significantly more dissatisfied
than those in Wirral South (7%) and Wirral
West (5%).

Within these results, over 56% of residents
consider dog fouling to be a big problem and
45% thinking the same of littering. Over 41%
of people would like to see improvements in
street cleanliness. Only those residents in
Wirral West did not place cleanliness in their
top three priorities. [2]

It is clear that cleanliness – in particular litter
and dog fouling – are high on resident’s list of
priorities both at a local and national level.
However funding levels are reducing and we
have to find new ways of working together in
order to address the priorities expressed by
residents.

Litter linked to smoking, in particular cigarette
ends, are the most widely encountered litter
type in the UK with 82% of all inspected sites
having some type of smoking related litter
present. Confectionary packaging is the
second type (59% of all sites) followed by
non-alcoholic drinks (54%) and fast food litter
(29%) respectively. [3]

Behaviour
There is little doubt that people know that
dropping litter is wrong, this is confirmed by
the surveys carried out by Keep Britain Tidy in
recent years. However, despite this there is
considerable misunderstanding about what
people constitute to be ‘litter’ or litter that can
be dropped.

The Wirral survey further concluded that 2
of the top 3 areas of concern for residents
and most in need of improvement are; the
conditions of roads and pavements and street
cleansing (including the presence of dog fouling
and litter).
*Wallasey
Wallasey*

Birkenhead

Wirral West
1. Roads / Pavements
2. Teenager Facilities
3. Traﬃc Congestion

1. Roads / Pavements
2. Street Cleaning
3. Crime / Anti-Social Behaviour

Birkenhead

Wirral South

Wirral South
1. Roads / Pavements
2. Teenager Facilities
3. Traﬃc Congestion
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82%

65%

54%

29%

21%

Copy to go here

Copy to go here

Copy to go here

Copy to go here

Copy to go here

1. Crime
2. Street Cleaning
3. Roads / Pavements

Wirral West

Figure 2: Resident areas of concern. Wirral

Percentages of sites aﬀected by litter types

Residents Insight Survey 2015.[2]

20%

14%

9%

7%

6%

3%

Copy to go here

Copy to go here

Copy to go here

Copy to go here

Copy to go here

Copy to go here

Figure 3: Litter type Local Environmental

Quality Survey of England, Keep Britain Tidy
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Fast food litter was also present on nearly half
of all sites surveyed on “rural roads” and 39%
of main roads. This has particular relevance to
Wirral having a complex urban geography
containing significant numbers of both. Over
86 percent of motorists have confirmed that
they have witnessed littering from vehicles in
some form – most commonly cigarette litter,
confectionary and fast food.
Through the Keep Britain Tidy survey, 75% of
people now think that those caught littering
should be issued with an on the spot Fixed
Penalty Notice (FPN) however only around
30% think that that people will actually be
caught dropping litter.
We have been making progress in Wirral
through enforcement with over 5000 FPNs
issued between July and November 2015 for
littering.

LOVING OUR ENVIRONMENT- LOVE WIRRAL

Finally, we know that community involvement
and responsibility is becoming an increasingly
critical factor in improving local environments
and reducing the demand for local services.
Nationally, 33% of people feel that people are
willing to work together to make a difference
to the local area whilst 78% of people feel a
responsibility to keep their local area clean. [4]
The majority of Wirral residents (63%) feel they
‘belong’ to their local area whilst 38% feel that
people pull together to make improvements
within their local area. However half of Wirral
residents (51%) do not believe that they can
influence decisions affecting their area, and
this feeling extends across all constituencies.
Therefore we have significant work to do to
secure commitment from residents to work
together to improve local environmental
quality standards.

The application and issuing of fixed penalty
notices as enforcement against dog fouling is
particularly relevant given the findings and
perceptions emerging from both national and
local resident surveys. The national survey [3]
also found that after years of decline, levels of
dog fouling on the streets is now increasing
and present in one of every 11 sites surveyed.
Tackling dog fouling through enforcement will
be a priority in response to the strong views
expressed in the resident survey.

12
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4.0 Our Priorities

LOVING OUR ENVIRONMENT- LOVE WIRRAL

The Loving Our Environment Strategy
will be used to deliver an attractive
local environment across Wirral over
the next 5 years. Working together
with residents will significantly
change the way Wirral’s environment
is managed in the future. The following
priorities have been identified through
the recent resident survey and feedback
from community groups to take Loving
Our Environment forward:

•	We will encourage residents to do more for
their neighbourhood and to take
responsibility for their actions.

4.1 Priority One - Love Where You Live

•	We will have zero tolerance towards
environmental crime committed in Wirral
through sustained enforcement operations.

•	We will use the annual resident survey and
ongoing engagement with communities to
determine views on local priorities and
perceptions of neighbourhoods.

4.3 Priority Three – Put Resources
Where They Are needed

•	We will develop the Love Wirral campaign
to promote positive behaviour across Wirral
and underline key messages to residents.

•	Partners will work with communities to gather
intelligence on environmental conditions
across Wirral to target cleansing resources.

•	We will uphold the role of volunteers working
within the community and provide ongoing
support.

•	We will take action to address residents’
priorities through effective targeting of
reduced levels of resource.

•	We will support councillors and neighbourhood
committees to lead community engagement;
connect with local groups and organise work
within the community.

•	We will provide resource to support
community activity and the work carried
out by volunteers.

4.2 Priority Two – Driving Behaviour
Change
•	We will set out service standards and the
support available to residents; in turn we will
make clear what is expected from residents
to protect the environment.

4.4 Priority Four – Tackle Untidy Land
•	We will work with communities and
stakeholders to map priority grot spots that
detract from local environmental quality.
•	We will work with land owners to promote
good maintenance standards and request
untidy land is cleared up.

14
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Together with residents we will implement plans to deliver the Loving Our
Environment priorities set out in this strategy and address the outcomes of
the resident survey.
The following actions will be delivered over the lifetime of this strategy.
We will monitor delivery through an Environment Steering Group led by senior
politicians and key stakeholders from across Wirral. The Steering Group will
work closely with the Constituency Committees, interested groups and
volunteers to deliver the strategy and ensure local priorities are being
addressed.
An annual review of the strategy will take place assessing progress on each
of the actions and reporting outcomes that have been achieved through the
delivery of the strategy.
5.1 Action Plan
Action

By When

Lead Organisation

May 2016

Wirral Council

Priority One: Love Where You Live
Theme Lead: Waste and Environment Manager
Launch Love Wirral communications and engagement
campaign to increase awareness of environmental
initiatives.

5.0 How We Will
Deliver This
Strategy
16

Establish the ‘love where you live’ volunteer scheme
August 2016
to connect people to a menu of activities to get		
involved in.

Wirral Council
and Keep Britain Tidy

Develop and implement an active community
participation programme, using ‘Clean for the
Queen’ as the inception project to pilot and launch
the scheme.

August 2016

Wirral Council

March 2017

Wirral Council

Priority Two: Driving Behaviour Change
Theme Lead: Waste and Environment Manager
Adopt and contribute to the government’s National
Litter Strategy, ensuring recommendations and
campaigns are incorporated into the Loving our
Environment Strategy.

Deliver environmental enforcement programme,
March 2017
prosecutions to encourage future cleanliness of 		
our streets by residents and visitors. acting on
intelligence and publishing results of prosecutions
to encourage future cleanliness of our streets by
residents and visitors.

Kingdom
(enforcement partner)
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Action

By When

Lead Organisation

Undertake environmental quality surveys to measure
and evaluate environmental standards across Wirral
and deploy appropriate levels of resources.

March 2016

Wirral Council and Biffa

Evaluate the annual resident survey results and
act to address priorities and concerns through the
annual business planning and priority objectives
setting process.

March 2017

Wirral Council

Establish and evaluate service standards by
benchmarking against local and national peers
to support the setting of Wirral’s future targets
for local environmental quality.

March 2017

Wirral Council

Priority Three: Put Resources Where They Are needed
Theme Lead: Waste and Environment Manager

We will successfully operate a zero
tolerance policy against those individuals or
organisations who commit environmental
crime and whose actions are both anti- social
and cause local nuisance. The issuing of Fixed
Penalty Notices and pursuance through the
legal process will be measured and compared
against environmental standards to measure
the impact as a deterrent.

We will benchmark our results against other
local authorities to ensure we demonstrate
consistency and compare well against our
peers.
Over time residents will be supported to carry
out the measurement of environmental
standards in their local area.

Indicator
Priority One: Love Where You Live

Priority Four: Tackling Untidy Land
Theme Lead: Waste and Environment Manager
Establish and implement a Grot Spot Action Plan
to target the borough’s worst areas and take action
so residents can experience an improved quality
environment.

August 2016

Establish a Land Maintenance Charter setting out
standards for private land owners to sign up to
resulting in the improved quality of private land
across Wirral.

March 2017

•

The number of community clean ups undertaken per month (Constituency Engagement Data)

•

People who think rubbish and litter are a problem) (Wirral Resident Survey)

•

The number of Love Where You Live volunteers (Wirral Council)

Wirral Council
Priority Two: Driving Behaviour Change
Wirral Council

•

The number of Fixed Penalty Notices issued per month for environmental offences
(Kingdom performance data)

•

Number of prosecutions executed for environmental offences (Wirral Council)

Priority Three: Put Resources Where They Are needed
5.2 How We Will Know if We are
Getting it Right
Providing an attractive local environment
is a crucial part of creating great
neighbourhoods to live in.
Residents will be supported to develop a
programme of community activity within each
constituency area that will include residents,
schools and businesses. Together we will
monitor participation levels in community
activities and take up of the Love Where You
Live volunteer’s scheme. Through resident led
engagement we are optimistic that over time
behaviours will change and the numbers

18

of people getting involved in their
neighbourhood will increase as sustained
education and behavioural change campaigns
have a positive effect on social responsibility.
We know how important street cleansing is
to residents and will continue to measure
environmental standards and ask residents
about their view of environmental provision.
To ensure effective use of resources we will
target cleansing based on intelligent data that
considers urban geography, population
demographics, footfall and vehicle movement
patterns to ensure that we only clean where
cleansing is required.

•

Local Environment Quality Survey Performance Output (overall score) (Wirral Council)

•

The number of Wirral residents who consider litter and dog fouling to be a problem in their local
area (Wirral Resident Survey)

Priority Four: Tackling Untidy Land
•

The number of grot spot locations addressed (Wirral Council)

•

The number of Land Maintenance Charters signed (Wirral Council

19
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6.0 Conclusion

We know that the people of Wirral are
passionate about our environment and
want to work together to make it a
clean, green and beautiful place to live,
work and play.
Together with Wirral’s residents we are
committed to creating an attractive
local environment. This strategy sets
out our joint approach to ensure all
residents love where they live and to
inspire more of them to participate in
the management of their local
environment.

20
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CASE STUDY

CASE STUDY

Loving Our Environment Strategy
Community Activity Case Study

Loving Our Environment Strategy
School Litter Engagement Case Study

Rodney Street Resident’s
Association Environmental Day

Rodney Street has a high percentage of
empty properties, a number of which have
waste accumulating in the front yards. Left
uncollected this rubbish blows across the
street causing issues for the residents who
live in there.

Litter engagement work is a key strand in
the Eco Schools Programme. Schools can
use litter as one of their projects for an Eco
School ‘Green Flag’ application.
Workshops for Primary and Secondary
Schools.

The litter picking activity of the volunteers
generated community spirit and resulted in
local residents stating they wish to do more
for their local area.

Students from 17 Wirral schools attended
litter workshops and studied the impact of
littering from the following perspectives:

Tuesday 27TH October 2015
Working in partnership with the Birkenhead
Constituency Committee and local ward
councillors, the Rodney Street Resident
Association arranged an environmental day
on the 27th October 2015. The day was led
by residents who volunteered to make
environmental improvements to their
neighbourhood.

Due to the success of the environmental
day, the Rodney Street Resident’s
Association are planning more community
events in 2016.

- Environmental - considering
biodegradation and wildlife.
- Social - exploring the impact on
perceptions of community safety.
- Economic - the cost of street cleansing and
litter picking.
The schools taking part fed in their views to
the litter strategy. Children pointed out they
wanted to ‘feel proud of where they live’
and have ‘responsibility to look after
their community.’

The Council and its partners supported the
event by providing skips, litter pickers and
bags.
Outcome of the Environmental Day
At the end of the environment day the skips
provided were full of the litter that had been
collected by volunteers.

22

Autumn Clean ups.
School led clean ups took place over a four
week period during the autumn in each
constituency, with secondary schools
becoming hubs to support primary schools.
The Eco Schools Officer arranged for a film
to be made in each area looking at some of
the topics that the children had become
interested in. The topics included related to
issues such as health, due to all the high
energy drinks found littered, the impact on
wildlife particularly around beaches and
activities for teenagers.

Through the films students were
encouraged to think about the impact of
litter and to interview local residents.
The schools shared their films at an event at
the Light Cinema in New Brighton and
afterwards carried out a litter pick with over
300 children and school staff taking part.
Looking to the Future
The schools that have taken part in big clean
ups have been offered a litter picking grant
to enable greater flexibility around schools,
for example Church Drive School has set up
a litter picking club on Wednesday evenings,
Liscard School holds weekly lunchtime litter
picks and St Georges School are
undertaking them as part of family
engagement work.
A pupil from the Well Lane Primary School
commented that the most important thing
about litter picking is ‘setting a good
example to inspire others’
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CASE STUDY

Wallasey Bright Ideas Fund
Case Study 2014-15 - The New Brighteners
Preface: The New Brighteners had their
genesis in a beach cleaning group started
by Paul and Paula Roberts c. 2010. In August
2013 that group and another volunteer
beach cleaning group joined forces, and
The New Brighteners were formed. The
group gained a Wallasey Bright Ideas
Fund grant of £500 for the Autumn and
Spring periods of 2014-15, awarded by
Wallasey Constituency Committee.
With this funding for equipment, it meant
that through the funding period, the group
has been able to approach the task of
beach cleaning in a more professional
way, ensuring clean healthy beaches for
tourists and local visitors to New Brighton
and its environs, and helping to increase
Community awareness concerning litter
and the environment.
An Educational Case Study:
Invitations into a local school (Foxfield
School) followed, allowing us to talk about
beach litter, its environmental impact,
and how we must all, as individuals, take
responsibility for our local environs.
Additionally, some of the students then
undertook a supervised litter picks on
the New Brighton beach.

24

A Picture Is Worth A 1000 Words
This litter is no longer on the beach because of the funding secure from
Wallasey Bright Ideas Fund.

A Campaigning Case Study:
The group has been able to partner with
Wirral Council, in finding ways that will, by
example, encourage visitors and local
residents to be more aware of how they
dispose of litter. The group campaigned for
year-round litter bins to be installed along
Ian Fraser Walk and are also working with
Wirral Council to encourage local fast-food
outlets to move away from polystyrene food
containers, and adopt recyclable containers
in our on-going campaign, ‘The Polystyrene
Free State of New Brighton’.
And Finally: The Bright Ideas Fund has
allowed the work of The New Brighteners
to be on-going, thus helping to ensure clean
healthy community beaches for residents
and visitors to enjoy year round. Visitors to
the beach often approach our members,
whilst they are beach cleaning, and make
comments about how clean the beach is
looking. One visitor who came to watch the
Three Queens Event, in May 2015, remarked
“The beaches are looking really nice and
clean aren’t they”.
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