This is Wirral
Key Messages
Wirral Intelligence Service
(December 2019)

Wirral Intelligence Service: This is Wirral

December 2019

1 of 37

This is Wirral
For further information please contact:
Wirral Intelligence Service
Email: wirralintelligenceservice@wirral.gov.uk

Background to This is Wirral
This is Wirral is a collected set of evidence about Wirral.
It includes information about the Wirral population including their current and future health and
wellbeing needs and the borough including information about the economy, housing,
environment and transport.
The insight is collected into a number of sections to allow ease of access for the reader.
Each section contains detailed content including the key messages from the analysis and insight
on main issues and is underpinned by detailed information.
The information forms our Joint Strategic Needs Assessment (JSNA) providing a detailed picture
of the borough.
It is used to enable effective strategic planning to determine what actions local authorities and
other partners need to take to meet resident needs and to address the wider determinants that
impact on health and wellbeing.
How can you help?
If you have ideas or any suggestions about these issues or topics then please email us at
wirralintelligenceservice@wirral.gov.uk or go to https://www.wirralintelligenceservice.org/

Version Number
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Date
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Introduction to This is Wirral
This is Wirral is a collected set of evidence about Wirral. It includes information about the Wirral
population including their current and future health and wellbeing needs and the borough
including information about the economy, housing, environment and transport.
The insight is collected into a number of sections to allow ease of access for the reader.
Each section contains detailed content including the key messages from the analysis and insight
on main issues and is underpinned by detailed information.
The information forms our Joint Strategic Needs Assessment (JSNA) providing a detailed picture
of the borough. It is used to enable effective strategic planning to determine what actions local
authorities and other partners need to take to meet resident needs and to address the wider
determinants that impact on health and wellbeing.
In Essence:
Wirral is a borough of contrasts, both in its physical characteristics and demographics. Rural
areas and urban and industrialised areas sit side by side in a compact peninsula of just 60
square miles and 24 miles of coastline.
The most recent population figures for Wirral show the population was 322,796 in 2018 (mid-year
2017 estimates), making it one of the largest metropolitan boroughs in England.
Demographically, Wirral differs slightly to England, as it has a lower proportion of younger adults
in their 20s and 30s and a higher proportion of older people.
In addition, life expectancy varies by around 10 years between wards in the east and west of
Wirral, reflecting the large inequalities which are apparent in the Borough.
Wirral does however perform well compared to other, demographically similar areas on a range
of factors such as homelessness and educational attainment. The percentage of children classed
as being ready for school and attainment at GCSE are above average and these are both hugely
important for the future prosperity of Wirral residents, given that education is an established route
out of poverty.
For more information about Wirral, view Local Insight Wirral and Latest published Wirral Profile
can be viewed here as a PDF
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If Wirral were 100 people - Children and Adults
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If Wirral were 100 children - Positive Indicators
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If Wirral were 100 children - Areas for Improvement
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A Wirral Lifecourse Perspective
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Key Messages and Infographics
Infographics: Population

Wirral Intelligence Service: This is Wirral

December 2019

9 of 37

Key Messages: Population
•

The current population of Wirral is 322,796.

•

Wirral has a higher proportion of older people and a lower proportion of working age
people compared to England.

•

The population of Wirral is projected to increase by 1.6% overall by 2039 according to the
Office for National Statistics, from 323,200 to 328,500.

•

This small overall increase hides large variation by age, with the population of children
and young people decreasing by -7.2% for example, while the population of older
people aged 90+ is projected to increase by 103%.

•

This has profound implications for statutory services, given that older people are the largest
users of health and social care.

•

There were 3,242 births in Wirral in 2018. This was the lowest number of births for over
40 years.

•

Both the number and rate of births reduced in Wirral for each of the last three years
(mirroring the national trend).

•

Births may start to rise again in around 2025-27 if past birth patterns persist.

•

In 2015-17, Life Expectancy at birth in Wirral was 78.3 for males and 81.8 for females; a
slight increase on 2014-16.

•

Over the last two decades, life expectancy at birth has increased by 5.2 years for men in
Wirral and 2.8 years for women (meaning the gap between men and women is narrowing)
but remains lower than England for both genders.

•

Life expectancy varies considerably in Wirral; ranging from 72 in Rock Ferry to 84 in
Heswall, a difference of 12 years for men.

•

There was also a difference for females; life expectancy ranged from 78 in Rock Ferry
and Birkenhead to 87 in Heswall, a difference of 9 years

•

Healthy Life Expectancy (HLEx) data shows that people in Wirral spend around threequarters of their life in good health; this is lower than in England.

•

The Black and Minority Ethnic (BAME) population of Wirral is made up 5.0% (n=16,101) of
the population of Wirral in 2011 compared to 3.5% (n=10,900) in 2001.

•

After ‘White’, the next largest (main) grouping in Wirral was ‘Asian/Asian British’ (1.6% of the
population). The largest sub-groups within the main groupings were ‘Other White’ (1.2%),
‘White Irish’ (0.8%) and ‘Asian Chinese’ (0.5%).

•

The largest number of Black and Minority Ethnic group people in Wirral lived in Birkenhead &
Tranmere ward according to the 2011 Census.

•

There are an estimated 5,000-5,250 people in Wirral who identify as Lesbian, Gay,
Bisexual LGB) with a further 50 people estimated to be transgender.
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•

Overall, one in five (22%) of the population reported that their day-to-day activities
were limited in some way by an illness or disability in the Census, but this hides large
variations by age (from just 7% in those aged <35 to 83% of those aged 85+).
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Infographics: Children and Young People
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Key Messages: Children & Young People
•

In June 2019, Ofsted inspection of local authority children’s services in Wirral found that
Wirral was no longer providing inadequate services for children. The inspection judgements
as stated within the Inspection Report rated the impact of leadership on social work practice
as ‘Good’ and the experience and progress of children in need of help and protection and
children in care as ‘Requires Improvement’.

•

There were a number of recommendations made by Ofsted. In response, Wirral Children’s
Services developed an Ofsted Improvement Plan with specific, measurable and realistic
actions which will provide the direction and focus for the next year. The plan will be
monitored in-year with a full review completed annually to evaluate impact and to reshape
priorities moving forward.

•

The proportion of year 1 pupils attaining the expected standard in phonics increased from
80.8% (2018) to 81.9% (2019). This matches the emerging national average which is also
81.9%.

•

The proportion of children achieving the expected standard in mathematics at Key Stage 2
increased from 71% (2018) to 74.9% (2019), resulting in the gap between Wirral outcomes
and the national average narrowing from 5% to 4.1%.

•

A Progress School located in Birkenhead, provides a 12-week re-integration programme for
Key Stage 3 students, as preparation for students to re-join mainstream school. Over 94%
of Key Stage 3 students have been successfully re-integrated back into mainstream
education.

•

There has been a 36.5% increase in referrals to Wirral’s Early Help Service (over the past
12 months) which is beginning to reduce demand on statutory, Level 4 Social Care teams.
There has already been a 15.5% reduction in social care contacts at the Integrated Front
Door

•

100% of Early Help cases have a plan in place to ensure that interventions are targeted,
and plans do not drift.

•

There has been an increase in the number of social workers recruited to permanent
positions. This includes a 55% reduction in agency staff over the past twelve months.

•

The number of Children Looked After in Wirral is beginning to reduce. Low numbers of
children leaving care has been a familiar trend, but a new discharge process has been
introduced to address this issue. As at end of October 2019 the number of Children Looked
After in Wirral was 822 or 121.6 per 10,000 population.

•

Almost 74% of Wirral Children Looked After are placed with foster carers.

•

The number of children identified with SEND in early years has risen to 4% (2018/19) from
3.8% (2017/18)

•

Improved practice and processes within the local authority SEND Team and increased
compliance with advices from Health and the Education Phycologist Service has resulted in
increased compliance of completion of Education, Health & Care Plans (EHCPs)
Completion rates for 2019/20 highlight a figure for Quarter 2 (2019/20) of 52% which is a
significant increase from 25.8% in Quarter 1 (2019/20).

Wirral Intelligence Service: This is Wirral

December 2019

13 of 37

Infographics: Vulnerable Adults
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Key Messages: Vulnerable Adults
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Infographics: Economy, Business and Skills
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Key Messages: Economy, Business and Skills
Economic Activity & Employment
•

Wirral’s economy provides 116,000 job for 156,000 economically active residents
aged 16-64. This means there is a surplus of 40,000 people who cannot be supported by
the local economy.

•

Wirral has the second lowest proportion of working age population (60%) in
comparison to Liverpool City Region average (63.2%), Northwest (62.5%) and National
(62.9%) averages, which creates barriers in terms of labour supply.

•

Wirral has an ageing population. Numbers of residents aged over 65 years is expected
to increase by around 32% over the next 20 years alongside a 6% contraction in the 16 –
64 age group. Although this is typically classified as the ‘working age’ rage, it is noteworthy
that nationally there is a continued trend of an ageing workforce.

•

Wirral has a healthy rate of employment with the highest rate (74.8%) in the
Liverpool City Region and is above that of the North West (73.5%) and only slightly
lower than National average (75.0%).

•

There is a significantly smaller gap between the rates of male and females employed in
Wirral (4.6%) compared to Northwest (8.2%) and National (9.3%).

•

Wirral’s worklessness rate between 2015-2018 has consistently been below the
Liverpool City Region and North West averages, but above the national average.
However, in 2019 Wirral has surpassed the North West average for worklessness. The roll
out of Universal Credit (UC) in Wirral has impacted on this.

Deprivation
•

The Index of Multiple Deprivation (IMD) score shows that there is a significant gap
between the most and least deprived wards in Wirral; 52 percentage points between the
most affluent ward’s score (Heswall) and the most deprived ward’s (Birkenhead & Tranmere).
Those wards in the west of the peninsula are generally more affluent than those in the east.

•

The four Wards of Birkenhead & Tranmere, Rock Ferry, Bidston & St James and Seacombe,
consistently featuring in the bottom performing wards for "No Qualifications", "Participation in
Higher Education", "Healthy Life Expectancy at Birth", “Out of Work Benefit Claimants and
“Net Household Income".

•

There is a strong correlation between the most deprived areas of Wirral and those with
the least favorable economic indicators:
o 22.6% more people are claiming out of work benefits in Birkenhead & Tranmere ward
(east) than Heswall (West).
o There is a difference of £17,741 in the estimated net household income between most
affluent Heswall ward and least Affluent Bidston & St James.
o 49% fewer young people participate in higher education in Birkenhead & Tranmere than
in Heswall.
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Training & Skills
•

Recent business surveys, [Wirral Employer Survey 2015 & 2017 and Liverpool City Region
Employer skills survey 2017] have indicated that Wirral Businesses are reporting a
reduction in the skills gap.

•

The Employer Skills Survey for the Liverpool City Region indicates that Wirral businesses
suffer more from shortages in ‘General Employability’, ‘Work Readiness’ and ‘Interpersonal
Skills’ in comparison to LCR.

•

70% of Wirral employers expected a need for new skills in the next 12 months. This
was the 2nd highest in Liverpool City Region behind Sefton (73%) with Northwest and national
figures both at 62%.

•

All districts of the Liverpool City Region saw reductions in 16 to 18-Year-old
apprenticeships started since 2013. Wirral saw a 6% reduction in 2017/18 compared to
2016/17, a smaller fall than many of the other LCR Authorities, with Knowsley’s
apprenticeship starts dropping by 21% during the same period and Liverpool & Halton’s by
19% respectively.

•

Nationally there has been a 25% reduction in apprenticeship starts in 2017-18
compared to 2016/17 as the apprenticeship reforms have rolled out. The impact of the
reforms has been more significant in the North West with a 28% reduction. In the Liverpool
City Region, the picture is starker with a net reduction reported of 35%.

•

The biggest reduction in Wirral 2017/18 resident apprenticeship starts has been in the
19 to 24 group with a reduction of 34% followed by a 16% reduction in 16 to 18 starts.

•

2018/19 quarter 2 data illustrate that across the Liverpool City Region apprenticeship starts
have started to increase in all age groups with the exception of young people aged 16 to 18.
Apprenticeship starts for the 16 to 18 cohort have further declined by 11%. The downward
trend in 16 to 18 apprenticeship participation is a big concern and appears to be manifesting
itself in a reduced entry point level 2 intermediate apprenticeship offer.

•

The headline Wirral schools Key Stage 4 attainment 8 score is above the national and
regional averages. At a locality level there exists significant geographical variations to
Wirral’s attainment 8 performance with a higher proportion of key stage 4 children in schools
in the South and West Wirral achieving the attainment 8 measure compared to those children
in the less affluent North and East ward areas.

•

For Key Stage 4 (at age 16) Wirral achieved a 95% ‘positive destination rates which is
1% better than the national average with just 5 percent of its young people not sustaining
their destination which is equal to the national average.

•

For Key Stage 5 (at age 18) Wirral achieved a 92% ‘positive destination rates which is
2% better than the national average and 6% of young people did not sustain their
destination, equal to the national average.

Economic Sectors
•

Wirral’s economy has continued to restructure with the largest growth in the logistics,
comms, health and property sectors; although of these growth areas, only the health
industry remains over-represented in comparison to the Northwest region. Wirral’s
geographical location makes it an attractive option for logistics with Ferry terminal access and
the M53 corridor.
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•

Employment within Public administration, automotive repair/retail and manufacturing
sectors have decreased relatively significantly. With other significant industries in Wirral
such as business admin, finance and the arts also seeing a decline. [Note that automotive
repair, retail and wholesale are grouped together by NOMIS under standard classification
group G].

•

Health is Wirral’s largest sector; employing 24.3% of the entire workforce, this has
seen a 15.8% increase (between 2010 - 2017).

•

High value and growth sectors (as identified in the Liverpool City Region Growth Strategy)
are currently under-represented in Wirral.

•

The public sector retrenchment has been a challenge and the local labour market is
responding with growth of private sector jobs.

Business Demographics & Enterprise
•

Business Growth in Wirral has increased since 2010 by 1,945 enterprises to the latest
position of 8,705, employing around 150,200 people.

•

Most businesses in Wirral are classified as micro enterprises [1 – 9 employees]
(88.65%) with the second highest being small enterprises [10 – 49 employees] (9.53%)

•

Wirral has a job density of 0.60 which means that for every 10 residents between the
age of 16 – 64 there are 6 jobs available; as such Wirral is behind the regional average of
0.82 and the national average of 0.85.

•

In Wirral 26.4% of all jobs are provided by the public sector, this is in line with the
Liverpool City Region (26.2%) and ahead of the Northwest average of 22.4%

•

Business start-up levels in Wirral have increased by 19 per 10,000 population since
2010 to its current level of 47; despite this, levels are still behind the Northwest rate of 81
and the Liverpool City Region rate of 61; (although this is skewed by Liverpool’s high rate
(92).

Business Rates, GVA & Competitiveness
•

Wirral’s economy generated £4.66 Billion during 2015, providing around 16% of the total
GVA generated by the LCR. Although on an upward trajectory since 2012, GVA per head in
Wirral remains the lowest within the Liverpool City Region.

•

The UK competitiveness Index shows Wirral ranked 312 out of 379 local Authorities
nationally and is the second lowest place Authority within the Liverpool City Region, just one
position above Sefton.

•

When assessing Wirral’s position in relation to Non-Domestic Property Counts it is interesting
to see that Wirral has a high number of total non-domestic properties compared to the wider
LCR Group, with only Liverpool ahead of Wirral. This high enterprise unit count however,
does not equate to performance in rate receipts which suggests Wirral is not maximising its
business demography for income.
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•

Wirral had the second highest Non-Domestic Rates net collectable yield in the
Liverpool City Region group in 2016-17. This is just slightly higher than Sefton which has a
similar business profile – a high number of micro businesses and a low number of large
businesses

•

Wirral’s collection rate for 2016/17 sat at 97.56% behind Sefton which had the highest
rate of collection at 99.26%. All boroughs however show good rates of collection and
differences are marginal which suggests little room for improvement in this area.
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Infographics: Health and Wellbeing
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Key Messages: Health and Wellbeing
•

Hospital admissions: There were over 10,000 Wirral hospital admissions related to alcohol
use 2017/18 with rates above national average and highest in areas of deprivation and in
males.

•

Availability: Alcohol is more readily available in the most deprived areas of Wirral, compared
to the more affluent areas. This is concerning, as people living in areas of deprivation are
already suffering from a range of ill health issues (both related to alcohol and poorer health in
general).

•

Deaths: Mortality (death) rates related to alcohol in Wirral were higher than national and
regional rates in 2015-17 with rates their highest in areas of deprivation and in males in
Wirral.

•

Crime: In 2015/16, 22% of all crime costs in Wirral were estimated to be related to alcohol.
Anti-social behaviour incidents related to alcohol were most common in the more deprived
areas, with peaks in domestic violence associated with periods of increased alcohol
consumption.

•

Costs: In Wirral, the economic costs of alcohol were estimated to cost the borough £131
million.

•

Homelessness: The majority of local YMCA (Young Mens Christian Association) residents
are in contact with drug and/or alcohol services. Wirral had over double the national rate of
benefits claimants for ‘alcoholism’.

•

Children & Families: One in three children referred to social care services in 2016/17 in
Wirral had ‘alcohol misuse’ as an identified family factor, nearly double the national rate.
Substance misuse (including alcohol) is one of the three issues identified as making up the
‘toxic trio’.

•

Inequalities in prevalence: People in receipt of Employment Support Allowance (ESA)
experienced particularly high rates of most disorders: one in eight screened positive for
bipolar disorder, a third for attention-deficit/hyperactivity disorder and approaching half had
made a suicide attempt at some point.

•

Inequalities in accessing treatment: People living in lower income households were more
likely to have requested, but not received mental health treatment.

•

Rates of self-harm and hospitalisation for self-harm are increasing this is true both
nationally and locally and is an issue which is particularly noticeable in younger women.

•

Referrals for young people are increasing: Child and Adolescent Mental Health Service
(CAMHS) reported that there has been a year on year increase in referral rates in those aged
0-18. CAHMS referrals rates were 68% higher in 2017/18 compared to 2012/13 and the
increase between last two financial years alone was 15%.

•

Younger women are a high-risk group for many mental health issues: with high rates of
common mental disorder (CMD), self-harm, and positive screens for post-traumatic stress
disorder and bipolar disorder.
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•

Over half (55%) of all social care users report having anxiety and depression in Wirral. This
is a similar picture in England overall, where the figure is also 55%.

•

Frailty presents a huge challenge for both the NHS and social care: Wirral Council
Department of Adult Social Care (DASS) are already dealing with increasing proportion of the
Wirral population: The proportion of adults supported each month in 2017-18 and 2018-19
and shows there was a 23% increase between April 2017 and March 2019. To illustrate the
scale of need, in March 2019, DASS were supporting 22,579 adults or one in 14 (7.0%) of
the total adult population of Wirral aged 18+.

•

The number of people living with severe frailty is projected to increase people living with
severe frailty are estimated to comprise around 3% of the population aged 65 and older in
England. For moderate frailty it is 12% and 35% for mild frailty [28]. In Wirral, these estimates
mean around 35,000 of over 65s are likely to have some level of frailty in 2019, increasing to
around 45,000 by 2035.

•

Preventing hospital admissions is key: because hospital admissions are not only a
consequence of frailty, they can be a cause of it. Hospital admission itself in a previously
independent older person, is a risk factor for increasing dependency in all four activities of
daily living. It has been estimated that 10 days of being in a hospital bed for a healthy older
people can equate to 10 years of muscle ageing with attendant loss of function

•

There are inequalities in the prevalence of frailty: There are significant inequalities in the
prevalence of frailty however, with certain groups such as: women; Black and Minority Ethnic
(BAME) residents; those with an unhealthy lifestyle risk factor at age 50; people with long
term conditions, particular those with multiple long term conditions and people of low
socioeconomic status all more at risk of becoming frail.
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Infographics: Crime and Safety
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Key Messages: Crime and Safety
•

Wirral Residents’ Survey - Wirral residents consider low levels of crime and anti-social
behaviour to be the most important aspect of a good neighbourhood and say this should be
the Council’s highest priority. This is most important to younger residents. Key issues
concerning residents are drug dealing and usage and groups hanging around the streets.

•

Crime and Anti-social Behaviour - Wirral’s crime, anti-social behaviour and drug offence
rates are the lowest in Merseyside (per 1,000 population).

•

Safer Wirral - The Wirral Safety Partnership (Safer Wirral) is made up of local agencies who
work together to make Wirral safer by policing, safeguarding and supporting the local
community and individuals.

•

Safer Wirral - Amongst services Safer Wirral provide are: Safeguarding communities and
preventing criminality and anti-social behaviour; Wrap-around response for victims and
offenders of child exploitation; Combat effects of domestic abuse; Integrated offender
management; and Target and disrupt serious and organised crime.

•

Safer Wirral - ‘County Lines’ is a term used when drug gangs from big cities expand their
operations to smaller towns, often using violence to drive out local dealers and exploiting
children and vulnerable people to sell drugs. A common feature in county lines drug supply is
the exploitation of young and vulnerable people. The dealers will frequently target children
and adults - often with mental health or addiction problems - to act as drug runners or move
cash so they can stay under the radar of law enforcement. Through Safer Wirral, Merseyside
Police is able to work with multi-agency partners in developing a whole-system approach
which is vital to ensuring that vulnerable people are identified and safeguarded, understand
factors behind demand for drugs, and recover proceeds of crime.

•

Wirral Neighbourhoods and Deprivation - Wirral’s neighbourhoods contain areas amongst
the most and least deprived in England.

•

Wirral Neighbourhoods and Deprivation - Deprivation is high in large areas of some
neighbourhoods in Birkenhead and Wallasey, predominantly Bidston & James, Seacombe
and Birkenhead. These neighbourhoods have higher rates of anti-social behaviour and crime
(per 1,000 population).

•

Wirral Neighbourhoods and Deprivation - West Wirral and South Wirral have large areas
in some neighbourhoods with some of the lowest deprivation in England, predominantly
Heswall, Greasby, Frankby & Irby and Clatterbridge. These neighbourhoods have some of
the lowest anti-social behaviour and crime (per 1,000 population) in England.
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Infographics: Housing
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Key Messages: Housing
General
• Gross Domestic Household Income Growth for Wirral has declined dramatically from 2015 to
2016, in line with national and regional trends. As at 2016, Wirral has the lowest growth
rate at -0.6% compared to Liverpool City Region (LCR) average (-0.2%), Northwest
(0.5%) and National (1.5%) with the gap between Wirral and the National more than
doubling, from 1% in 2012 to 2.1%. Wirral’s position of -0.6% is also the lowest reported
within each Liverpool City Region Authority.
•

Wirral saw the highest house price increase in the Liverpool City Region (More than
15% since 2009); average price now £155,000 as of March 2018, just below the Northwest
average of £155,788. There is a difference of £295,377 between the median house price in
the most affluent area which is £379,050 and £83,673 for houses in the least affluent areas.

•

In 2018 the average house price in Wirral was 5.64 times annual earnings of Wirral
residents, this ratio increased sharply from 5.05 the previous year, suggesting that
affordable housing in Wirral is becoming more of an issue. Despite this however, Wirral’s
affordability ratio is still below the Northwest (5.79) and England (7.91).

•

Wirral has one of the higher levels of vacant housing within the Liverpool City Region,
with 4,955 vacant properties, only Liverpool and Sefton have more. However, a
concerted effort has been made to tackle this within Wirral and numbers of vacant houses
have been steadily declining with a reduction of 22.1% since 2009.
At a national level, Wirral ranks in the top ten for length of time that vacant dwellings
remain empty (9 out of 92 Metropolitan and Unitary Local Authorities for long term vacant
dwellings) with 2,097 long term vacant dwellings as of December 2018. Wirral stands at 13th
for national comparison for the total number of vacant dwellings (4,955).

•

•

Wirral are the second highest performer within the Liverpool City Region for dwellings
completed (built) although Wirral rank lowest with St. Helens for dwellings started (in
progress). Nationally Wirral ranks a lowly 67 out of 92 Metropolitan Boroughs and Unitary
Authorities for dwellings started (320 dwellings started) and 57 of 92 for dwellings completed,
(390 dwellings completed) as of December 2018.

•

Wirral has the second highest number of net taxable properties in the Liverpool City
Region, (148,466); despite this however, Wirral has seen the lowest growth in taxable
properties from 2010 to 2019 at just 4.8%.

•

In 2018 Wirral had a total of 152,540 homes of which 15.2% (23,183) were affordable
social homes. The number of affordable homes varies in each Wirral ward and can be up to
15% of the housing stock and as low as only 1% of local housing stock.

•

Empty properties provide a potential housing resource. Between 2004 and 2018 the
number of empty properties has reduced by 14.9% from 5,825 in 2004 to 4,955 in 2018. Over
the same period the number of long-term empty properties (empty for 6 months or over) has
reduced by 30.1% to 903. Active intervention by the Council results in at least 250 empty
properties per annum being brought back into use.
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Homelessness / Rough Sleeping
•

There is a clear commitment in Wirral to the provision of supported housing for
homeless people – Council has commissioned nine organisations, delivering 15 distinct
services providing 391 bed spaces for both young people and adults.

•

Funding has been secured to develop an assertive outreach service for Rough
Sleepers attached to the YMCA’s (Young Mens Christian Association) night shelter.
The service will proactively seek out, verify and engage with rough sleepers across the
borough and co-ordinate action to bring them off the streets.

•

The health of people experiencing homeless is significantly worse than that of the
general population, with the cost of homelessness experienced by single people to the
NHS and social care being considerable. 41% of homeless people report a long term
physical health problem and 45% had a diagnosed mental health problem compared to 28%
and 25% respectively in the general population.

•

Wirral Clinical Commissioning Group, in collaboration with homeless accommodation
services, commissioned a number of initiatives to reduce the health inequalities
experienced by homeless people and facilitate access to primary and secondary health
services which include a Homeless Nurse Practitioner and a Homeless Mental Health Norse
Practitioner.

•

Homeless legislation and services are undergoing significant change, following the
implementation of the Homeless Reduction Act. A full review of Wirral’s Homelessness
Strategy services will be completed in 2019 and will determine needs, gaps in current
service provision and inform future service delivery and direct resources going forward.

•

Funding has been secured to help tackle homelessness across the Liverpool City
Region, through the implementation of the ‘Housing First’ model. This model operates
on the principal that housing is a basic human right and should not be used as a ‘carrot’ to
ensure engagement with support, but rather that other support needs are easier to address
when someone has secured stable housing. This will commence as a first phase test and
learn approach, providing services for up to 60 clients.

•

The Council has completed a procurement exercise of supported housing provision in
the borough for people experiencing or at risk of social exclusion. More flexible and
responsive services which deliver interventions enabling homeless people with multiple
complex needs have been commissioned.

•

Ministry of Housing, Communities & Local Government (MHCLG) ‘Trailblazer’ funding
has been awarded to the Liverpool City Region to enable the enhancement of Housing
Options teams within the Liverpool City Region to proactively target those households that
have been assessed as being at an increased risk of homelessness at an earlier stage that
current resources allow. This should positively impact on the number of households who
become homeless.

Availability and Accessibility of Accommodation
•

The Council us currently updating its Strategic Housing Market Assessment which will
enable it to reflect the needs, in planning terms of different household groups such as firsttime buyers and older people. It will also determine how much new housing including
affordable housing is required in the borough.
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•

Registered Providers who have affordable homes in the borough are strategically supported
regarding a wide range of matters including their existing affordable social housing stock
profiles and future development of new stock.

•

Engagement with agencies such as Homes England continues to take place to ensure
funding opportunities are maximised in relation to potential development of new homes in the
borough.

•

A range of opportunities such as utilising existing Council land and / or building assets,
development partnerships with private developers to regenerate neighbours and the
provision of affordable housing through the planning system continue to be reviewed,
considered and taken forward to provide new affordable housing in the borough.

•

Since the beginning of 2015, 1,154 affordable homes have been built in the borough of
which 591 were funded through grant provided by either Wirral Council Capital
Programme or Homes England funding. This represents 49% of the total homes built in
the borough since 2015.

•

The Property Pool Plus policy was amended to take into account the new statutory
provision within the Homeless Reduction Act. In addition, the policy is in the early stages
of a more detailed review to ensure it supports strategic aspiration around access to housing
for Wirral Council and the City Region.

Quality of Accommodation
•

Tackling empty residential properties is a priority for Wirral Council and forms part of
the Corporate Plan with a clear target to bring 1,250 empty properties back into use between
2015 and 2020.

•

Proactive work continues to take place to assist property owners return their property to use
through schemes developed to enable owners to decide which option is the most suitable for
their circumstances (advice and support, financial assistance, dispose of properties through
the Developers List)

•

Legislation enabling Councils to charge a council tax premium to owners of empty properties
in order to encourage owners to return their properties into use has been introduced by Wirral
Council. From 1st April 2019 Wirral Council charges an additional 100% council tax on
properties which have been empty for two years or more.

•

In 2015 Selective Licensing of private rented properties commenced in four small areas in
Wirral. The scheme is designed to reduce low housing demand by driving up standards
within the worst tenure of housing for property condition. 1,300 properties have now been
licensed. An additional scheme commenced in April 2019 focusing on a further four small
areas has since been introduced.

•

Fuel Poverty and Energy efficiency remains a priority for Wirral Council to address. A
contract is in place with Energy Projects Plus to focus on improving heating and insulation
standards within properties linking in with a range of other schemes such a Heating and
renovation loans.
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Infographics: Environment
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Key Messages: Environment
•

Wirral’s recycling rate has stagnated and even gone into decline in recent years, both
as a result of the introduction of a charged garden waste service and the more stringent
quality requirements from reprocessors. Wirral’s recycling rate is currently 33.2%.

•

Nationally the Government consultation on its new Resources & Waste Strategy will
shape waste management policy in England and therefore Wirral for a number of years to
come.

•

The estimated maximum recycling rate for Wirral with the current waste collection
system is only 42%.

•

A detailed study of the composition of green (general waste), grey (dry recycling) and
brown bins (garden waste) across Wirral has highlighted that over 35% of the content
of the green residual waste bin is food.

•

Food waste is the biggest component (by weight) of the non-recycled waste bin.

•

Food waste is therefore one of the largest remaining opportunities to improve the
Council’s recycling performance.

•

Merseyside Recycling and Waste Authority is responsible for the treatment and/or disposal of
all Merseyside Districts and Halton Borough Council’s municipal waste.

•

The cost of waste treatment and disposal via Merseyside Recycling and Waste Authority is
through a Levy mechanism and all costs and savings are shared amongst the districts.

•

Local Environmental Quality (LEQ) is a key performance indicator for the Loving our
Environment Strategy. Local Environmental Quality National data for 2017/18 was 86%
for litter, whilst Wirral was 97.4% for B and above in shopping areas and gateways. In
2018/19, Wirral had a score of 98.4% (2014/15 it was 97.5%).

•

The Council spends in the region of £3.6m per year on picking up litter, sweeping the
streets and removing fly-tipping.

•

Across the United Kingdom, 900,000 incidents of fly tipping on local authority land
were reported in 2016, with many more occurring on private land. The economic costs are
enormous – in 2014/15, local authorities spent almost £70 million on clean up and
enforcement.

•

In 2018/19, Wirral had 3,152 reported incidents of fly tipping. The majority of these were
small van load size of household waste. This is a 53% increase from a figure of 2,052
reported incidents in 2014/15. · In July 2019 Wirral Council announced Climate Emergency.

•

Wirral’s ‘Managing our Waste Strategy,’ to achieve the European Union and United
Kingdom target of 50% recycling by 2020, requires major service change, involving the
establishment of new collection arrangements.

•

Through Eco Schools, Wirral schools have increased their recycling from 35% in
2014/15 to 49% in 2018/19.
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•

In 2018, the Government launched its 25-year plan for the environment, pledging that
we would be the first generation to leave our environment in a better state than we
found it.

•

8 million tons of plastic waste ends up in the world’s oceans each year, endangering
marine life and entering the food chain. Wirral Council is committed to addressing the
causes of environmental pollution and at its meeting in December 2017, the Council passed
a resolution to address the impact of single use plastics (SUP) on the environment as part of
this commitment. In November 2018, Wirral Council published its Single Use Plastic Free
Wirral Policy.

•

2017 Residents Survey results show that “street cleanliness” is the second most
important priority to residents, after “low levels of crime”.

•

2017 Residents Survey results for all four constituencies had environmental issues
such as dog fouling and littering as part of their top three concerns in their local area.
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Infographics: Transport

Wirral Intelligence Service: This is Wirral

December 2019

33 of 37

Key Messages: Transport
•

Transport provides access to jobs, education, services, and recreational activities.
There are clear links between transport and social exclusion. Overcoming barriers to
opportunities and services is a key issue. Not everyone owns a car or has access to a car,
and it is forecast that car ownership will decrease in the future due to social behavioural
changes and also with concerns around health and climate change impacts. We need a
whole integrated transport offer which works for everyone including disabled and vulnerable
people that improves quality of life and encourages independence. Consideration of the
relationship with planning and regeneration is key so that new developments do not
encourage car dependency and where possible we can reduce the need for people to travel.

•

Electric vehicles are increasingly becoming a familiar sight and will make a positive
contribution to reducing emissions caused by the combustion engine, however, it’s
important that electric and autonomous vehicles aren’t seen as a panacea to existing
transport issues in Wirral and the wider Liverpool City Region (LCR). Electric vehicles will still
contribute to congestion and will also have an environmental impact. A window of opportunity
exists over the next few years for politicians and decision makers in Wirral, regionally and
nationally to advocate for increased investment in facilities for active travel such as walking
and cycling and mass transit options such as buses and trains.

•

As ways of working change with more remote and agile working as well as the rise of
online shopping the needs of our transport system are likely to change. We cannot
second guess how technology will develop, but we must be open to new technology in
relation to transport and be aware of any potential risks/benefits.

•

An efficient, well maintained and safe network is essential to support the delivery of
the Council’s economic growth and regeneration plans. Residents, business and visitors
must be able to get to where they need to go safely and efficiently. Our road and rail network
need to be able to support businesses with well-maintained and well-managed infrastructure
which enables reliable journey times. An efficient and attractive bus network is reliant on a
well maintained and managed highway.

•

Transport is changing and becoming more focussed on the principle of “mobility”
across all modes and providers rather than single dominant modes of transport (e.g.
cars). However, the vast majority of Wirral residents still travel to work via a car or van (72%)
or motorcycle with only 15% traveling to work via public transport. (Train 8%, Bus 7%).

•

Car availability is generally higher in Wirral (68% with a car/van and 32% no access to
car/van) compared to the Liverpool City Region (LCR) (63% with a car/van and 37% no
access to car/van) and according to data published by the Department for Transport, then
24% of households in England have no car/van.

•

It takes, on average, a Wirral resident 23 minutes for non-car journeys to travel to a
large economic centre. This is 3 minutes faster, on average, than in 2014 (an improvement
of 11%) and is a shorter average commute time overall than the Liverpool City Region and
North West.

•

Increasing road traffic is a key challenge for Wirral with the second highest volume of
traffic in the Liverpool City Region behind Liverpool. Noting the context of having the
second highest population also we have seen a 2.4% increase in road traffic from 2009 to
2017. Increased traffic volumes have also coincided with a steady increase in cycling across
the borough, up by 43% between 2009 and 2017
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Infographics: Leisure and Culture
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Key Messages: Leisure & Culture
Culture
• Economic Impact - The creative sector is recognised as the fastest growing sector in the
Liverpool City Region with Wirral’s 2018 cultural events programme resulting in £5m of
economic impact. The Imagine Wirral programme resulted in over 250,000 visitors at arts,
culture and heritage events in 2018.
•

Social Value - generated from cultural activities will be measured through procurement with
emphasis on generating ‘local’ wealth in addition to this, Make Hamilton Square CIC, is
estimated to bring in a social impact of £1.6m. The impact will be generated through the
creation of both direct and indirect employment opportunities for local people.

•

Partner working - Wirral is the 2019 Liverpool City Region host Borough of Culture. The
delivery of this initiative is overseen by the Liverpool City Region Cultural Partnership and
locally through the Wirral Cultural Partnership. Additional creative partnerships have been
established locally including Think Tank Groups to network and share ideas.

•

Volunteering - Over 100 volunteers to-date, equating to over 300 volunteering hours have
been secured for the Borough of Culture programme. Working with Community Action Wirral,
Wirral Met College, Floral Ambassador programme and City Stars to disseminate
volunteering opportunities.

•

Satisfaction levels - All events as part of the Borough of Culture programme have been
rated above 90%, for visitors rating their experience as either ‘good’ or ‘very good’. This is an
increase of 5% based on last year’s Imagine Wirral programme (over 85%).

•

Funding - A funding strategy has been developed to support applications for regional,
national and international funding as well as developing commercial/ sponsorship
opportunities, in-kind support Liverpool City Region opportunities to maximise support from
the Single Investment Fund (SIF). Significant funding has already been secured including the
largest ever Arts Council England (ACE) grant of £130k to support the Borough of Culture
year.

•

Education - Wirral Met College announced the launch of two Degree programmes in
celebration of Wirral’s Borough of Culture year. Working in partnership with the University of
Chester; Wirral Met will be offering a Fine Art degree and Cultural Studies degree
programme starting in September 2019.

•

Post 2019
o Maximise the potential of Wirral’s creative enterprise sector as a driver for economic
regeneration and community wealth building.
o Deliver an ambitious, high quality and inclusive culture events programme which impacts
positively on civic pride and outcomes for residents as well as attracts visitors.
o Promote Wirral regionally, nationally and internationally as a world-class visitor
destination which is rich in assets and experiences.

Leisure
• Users - Wirral Leisure Services currently employ around 400 staff, with over 3 million visits a
year to its facilities and 15,000 Invigor8 members accounting for over £4m of income. From
2016 to 2018, leisure centre usage increased by 14%. A commercial programme of income
generating activities has been created with a designated Business and Commercial
Development Officers assigned to bring these to fruition.
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•

Marketing programmes - The website and Mobile App developments together with ‘Join at
Home’ product (introduced April 2019) need monitoring to measure progress and inform
future developments, with industry figures suggesting a potential increase in uptake of
around 20%. The App has had on average 126,000 users per month since its inception in
2018 and the website www.wirralleisure.com has had 1.1 million hits in its first year.

•

Key investment programmes - will assist in delivering £0.5m of savings; initiatives include
the £1.4m redevelopment of West Kirby Marine Lake, the new All-Weather Training (ATP)
pitch development at Leasowe Leisure Centre, refurbishment of the two reception areas at
West Kirby Concourse and Guinea Gap and facility refurbishment at the Bidston Tennis
Centre.

•

Additional funding - Birkenhead Park received £20,900 funding from Public Health to
continue delivering its Forest School programme into 2019-20.

Underpinning and supporting evidence
View additional information that supports this topic on Wirral Intelligence Service website

Contact details
For further details please contact
Wirral Intelligence Service at wirralintelligenceservice@wirral.gov.uk
To subscribe to Wirral Intelligence Service Bulletin then please complete this form
To give us feedback
Let us know your views or if you need to find out more about a particular topic or subject then
please send us an email
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