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Since finding Make It Happen it’s been the perfect place for me
to be when it comes to interacting with people and helping me
get out and about. I’ve really come out of my shell and feel
much happier now that I’ve found a place where the staff are
kind and considerate despite my hardships. I have found it
completely and utterly life changing.
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CHAIR REPORT

Firstly I would like to introduce myself as Make It Happen's inaugural
Chairperson and warmly invite all stakeholders and friends to read our first
annual report. It has been a privilege to serve alongside our newly
established board of directors in supporting our amazing staff and
incredible team of volunteers and to be part of such an inspirational
movement.
 
Make It Happen was formally incorporated in February 2019 and over our
first year there has already been so much progress, this has been
astonishing to watch, not just the input but the impact under the infectious
and widely popular enthusiasm of our CEO and co-founder Amy
Butterworth.
 
My fellow Board Members and I recognise that the Make It Happen model
is quite innovative, encouraging and enabling people to 'build their own
resilience' rather than deploying a model that produces reliance and
dependence. Each and every member of our team is encouraged to
nurture healthy conversations to ' Make this happen'. 
 
I have been particularly enthusiastic about the innovative ways that the
‘Five Ways to Wellbeing’ initiative has been fully incorporated into
influencing every conversation and interaction and informing all that we do.
 
I regularly hear from partner agencies about how the team are getting
involved in the wider work of Wirral, and take on board feedback from
customers and community members, this demonstrates that the 
 experience is always positive and the relationships established are
continued. 
 
We would also like to share our recognition and sincere gratitude to those
members of the community who have kindly donated time, talent and
money to give the shop a steady flow of resource. 
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CHAIR REPORT (CONT)

We also want to share our gratitude to all our friends and partners who
have been walking the walk alongside us in our first year and have kindly
guided and advised us providing that unconditional love and support that
we needed in our infancy as a community anchor organisation.

Our vision over the next 12 months is to mobilise some of the new ideas
being shared by the community such as providing a Place of Welcome
providing a coffee and catch up at the same time and same place every
week, continue to develop opportunities which enhance the environmental
footprint, such as interception of food and eco bricks as well as providing
high quality stock and food provision for our local community.

As the Board we will continue to strive for good governance, value our first
steps and keep our eye to the horizon to see how we can continue to bring
positive and inspirational resilience and well being to those who we seek to
serve.

On behalf of my fellow Board Members and I, we wish you all a healthy
and safe time over the next 12 months, we look forward to spending time
with you and hope that next year we are in a position to hold a celebratory
event with even more exciting news.

Phil Dickson
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A WORD FROM THE CEO

Here we are, our first year as Make It Happen. 

I knew in my heart that Make It Happen was going
to become something that the community would
enjoy, love and thrive from when we originally
started to build those foundations in 2018.
Initially, I was uncertain of how Make It Happen
would grow to have a footprint locally. However, a
few months into meeting the most inspirational and
caring community, they helped steer and guide the
culture and vision of Make It Happen. The goodness
in the world I see, and the kindness I wish to share,
will continue through the work and determination
of the people who Make It Happen. The next year
will be full of excitement and developments and
we appreciate all the love and support that you all
continue to give.

Thank you,
Amy Bu t terwor th
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HIGHLIGHTS &
ACHIEVEMENTS

2019 was a busy year for the team at Make It Happen - and
we're proud of what has been achieved... 
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HIGHLIGHTS &
ACHIEVEMENTS

Looking back to when we began our journey, we can see
how far we've come. The road ahead is filled with

positivity and opportunity, and many more ways in which
we can support our community and enable them to

Make It Happen.

In February, we celebrated our
first official birthday and also
reached 1,000 followers on our
Facebook page!

Happy 
Birthda

y!

CEO Amy Butterworth has also been nominated for
Cheshire Woman of the Year!
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HIGHLIGHTS &
ACHIEVEMENTS

Change Grow Live Open Morning
Wirral Methodist Housing
Association drop-in at Pyramids
Edge Hill ABCD Event
Community of Practice
Carrbridge Steering Group
Volunteers Fair Beechwood 
DWP Consultation to help shape
the reception areas 
Litter Pick in Priory Wharf 
Food Safety Course

Stripe Partners
Worked with Capacity Lab
Primary Care Network
Leadership Programme
5 Ways to Wellbeing Training
Managing Stress Team Training
St. Basil's Visit
One Economy 3rd Sector Event
Cheshire & Merseyside Health
and Care Consultation
Forum Housing staff meetings
to share information

Several Churches

-
Food

Interception
Partners

-

We have partnered with so many organisations so far...

Over 2019 we supported or influenced other organisations, and
attended many events, including:
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THE TEAM THAT
Make It Happen.

Irish Ann

Moira

Andy

Amy Marie
Roxy

Emma
Luke

Adele

Catherine Niall Paul

Anne P

Ewen

Kate Diane
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THE TEAM THAT
Make It Happen.
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Luke Kate

Marie Anne Gerrard
Rob

Niall

Dianne

NiallHugh

Sally-Ann

Paul

Paul

Jack Lizzi

Ewen Lisa Michelle
Cathy

Niall
Emma

MattLuis

Brian

Adele

Roxy

Joshua

Jack

Chris

Julie Devin

ElizabethCaroline
John

Samual
Kirsty

GaryGill

Alan

Andrew

AndrewJenny

Scott

Justin Arash StephenPaul
Danielle

JaneSummer

CharlieLizSandra

All Our Volunteers...



THE TEAM THAT
Make It Happen.

Make it happ
en

really helps
 me be

more social
 and

makes me 
feel

happier in 
social

situations

Working at 
Make It Happen puts
a sparkle in my eyes

Make it ha
ppen was 

my

inspiration 
to be a re

al part

of the com
munity. To 

be a

part of an
 organisatio

n that

spreads lov
e and kind

ness

brings a te
ar to my e

ye

and gladnes
s to my he

art.

And here's what the team have to say...

Make it happen isgreat for your mental
health! Full of fun,laughter, camaraderieand lots of support 

Make It Happen reallymakes a difference toall the community. It’sa great place to visitand one you won’twant to forget 

make it happen makes
my heart full of love

I like Make It Happen
because it's a great
laugh and supports
many people including
myself 

I meet
 lots o

f new

friends
 at M

ake It

Happen

I love to be a part ofsomething that createsan atmosphere of
happiness

10



OUR CUSTOMERS

1
65.8%

2
12.5%

3
9.1%

4
4.7%

5
4.3%

6+
3.7%

60+
26.6%

70+
8.3%

50+
29.6%

40+
19.8%

30+
10%

16-30
5.7%

Our community and customers are at
the heart of what we do every day.

Postcode
Areas

Age
Groups

Household
Occupants
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OUR CUSTOMERS

CH41
57.3%

CH42
9.5%

CH45
8.8%

CH43
7.9%

CH46/47/48
3.7%

CH44
3.2%

OTHER
9.6%

Female
58.2%

Male
41.8%

Unemployed
86.6%

Employed
13.4%

Our community and customers are at the
heart of what we do every day.

Postcode
Areas

Male vs.
Female

Employed vs.
Unemployed
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INSIGHTS, IMPACT
& FEEDBACK

From January 2019 to February 2020 inclusive...

2846 bags of donations
were received

12,266 customers came
through our doors

Our shop was open for
2,373 hours in total

Total of 831 shifts worked
by our volunteer team

5 Ways to Wellbeing
Conversations Totals

Connec
t

Acti
ve

Tak
e N

otic
e

Kee
p Lea

rn
ing

Give

4,000 

3,000 

2,000 

1,000 

0 

3129

1593
2476

1517

3844
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INSIGHTS, IMPACT
& FEEDBACK

20

"If I hadn't come across Make It Happen
I wouldn't have had any personal

contact over the Christmas period"

Christmas 2019...
over families were provided

with gift bags that they
couldn't otherwise affordand more than

40 individuals joined us over 2
days for food and company
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INSIGHTS, IMPACT
& FEEDBACK

Customer Feedback...
I was feeling tired and confused and I was not sure in which direction my
life was going, One of the biggest problems for me was trying to work
out what the most important things to do were and getting better sleep.
Everyday I work tired and not sure of what to do next. In Make It Happen
I found people to talk to and opportunities to expand the number of
people I knew. I got talking to someone who took an interest in my
situation and gave me examples of things I might think about that were
useful and I started to feel better, almost straight away. Over time I have
been able to develop these thoughts into ways to change my life so that
I have a better chance of good sleep and can work out more easily what
important things to do first

I visited Make It Happen because I felt at my lowest, the weather was
cold and I didn't have any spare clothing. The staff there were kind
enough to gift me a pair of jeans, a coat and a hat to keep myself warm
during the cold. I was overwhelmed. I knew one of the staff members as
we had met previously and was aware of my situation but there was no
judgement or comments just a lovely warm cuppa made for me. I'll be
coming back to the shop in future to give back whenever possible.

I came into the shop a couple of days ago after hearing about it and was
really surprised and taken aback by what the shop had to offer both
food and clothing items. This is a great community asset and I was told
they also run community activities which is a great source for the
community to access. Members of staff were friendly and very helpful. 
Well done.  I will be returning and passing on the word.

I was homeless and staying in local supported accommodation. I was
able to come here, talk to people in the shop, I was made welcome and
given a cuppa. They helped me with a few clothing items to get me
going and later when I was in better shape I was able to give back to the
shop. 
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ENVIRONMENTAL
FOOTPRINT

10 x 20kg food boxes per week = 200kg
x 52 Weeks = 10,400kg per year

= 10.4 Tonnes + 20% = 12.4 tonnes
intercepted food!

The 831 shifts worked by our
volunteer team would be equivalent

to £51,169 in salary and time given
to our community over the year.

in 2019...

Plastic waste diverted from landfill
via our ECO Day workshops
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2,277 refuse bags of textiles
x standard weight 8kg
= 41 Tonnes + 20% = 49.2 Tonnes

1 Bottle = 650g x 150 Bottles /
1,000 = 99.9 KG / 100 = 1 Tonne +



FINANCE
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Sale of goods
50.8%

Grants & Gifts
49.2%

INCOME
£50,749

Salaries & Volunteer Expenses
72.3%

Goods
7.1%

Utilities
6.1%

Legal & Professional
4.3%

Phone/IT
3.6%

Sundries
1.5%

EXPENDITURE
£45,228

1.1% Printing & Stationery
4.3% Legal & Professional
1.8% Cleaning, Furniture & Repairs
1.5% Sundries
72.3% Salaries & Volunteer Expenses

7.1% Goods
6.1% Utilities
2.2% Insurance
3.6% Phone & IT

Full expenditure:



FINANCE
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The first year for Make It Happen has been both exciting and
challenging. We have been so grateful for the consistent and
growing support of our customers who come to purchase
goods in a unique retail experience. We are also grateful for
contributors, partners, sponsors and funders who have shown
such trust in us with this new venture.

Delivering on our aspirations is very dependent on us
becoming financially sustainable. We are intent on growing
our business in order to become a valuable and significant
venue in Market Street, Birkenhead.

The information on our income and expenditure is a great
indication to how we can deliver within a tight budget and still
create a financial surplus to carry forward to next year. This is
because we understand Value for Money and efficiency, and
we have excellent financial planning and controls.

Chris Allen
Treasurer



THANK YOU
CONTRIBUTORS
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We give special thanks to all of our generous
contributors and supporting organisations...


